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Our Vision

To be the preeminent
emergency management
agency in the Caribbean
and the Nation by
providing an effective,
responsible, and
professional network of
services to ensure
resiliency before, during,
and after a natural or
manmade incident that
may impact theafety and
well-being of the U.S.
Virgin Islands.

Our Mission

The principal mission of
VITEMA as a first
response coordinator, is
to save lives and propert
of the terri
population, by preparing
territorial organizations
to respond to, recover
fromand mitigate against
All-Hazards, through
planning, coordinating,
training and exercise
activities and is the sole
Virgin Islands
government agency
designated to supervise,
administer and coordinate
All-Hazards response and
recovery operations.
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VIRGIN ISLANDS TERRITORIAL EMERGENCY MANAGEMENT AGENCY

Flag Created by Elton Lewis

The official flag of the Virgin Islands Territorial Emergency Management Agency
adopted in September 2011. It consists of a simplified, combined version of the Great
the United States Virgin Islands between the letters and the seal of the ANISiBbe its
inception in 1981.

The eagle holds a laurel branch in one talon which represents our mission to save liv
protect property from natural and manade disasters though determined planning. -
arrows in the other talon represents our steatfvision that the Virgin Islands become t
pre-eminent leader of emergency management in the Caribbean and the Nation by pr
an effective and professional network of services to ensure resiliency before, during, ar
a natural or maAamade inaent.

The red and white stripes encapsulated by a blue border are a symbol of the cha
VITEMAT homeland security, 911 emergency operations and emergency preparedne
response. The flag of green and gold chain symbolizes the resilience andfWITEMA
through oneness of mind and body of all its members.
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i P paesdnes and
self-sufficiency
continueto be my
vision and mantra
for emergency
management in the
Virgin 1| sl

The key to building aresilient community is ensuring that the citizenry is wefliformed about
preparednesfor all types ofhazardsandthatfirst responders andmergency manageesetrained and
ready when there is an imminent thredt also believe thatbecause the US Virgin Islands

geographicallyremoved from the United States, wsere the largerresponsibility of fosteing an

environmentof self-sufficiency Preparedess and sebufficiencycontinuesto bemy visionand mantra
for emergency managemt inthe Virgin Islands

In 2012, the Virgin Islands Territorial Emergency ManagementAgency made notable progress in
accomplishingour everexpanding goal The Agencycompleted vital strategic planprovided key
training and exercises propellinthe first respondecommunityto achievehigher leves of readinessand
dedicatedmuch effort to community engagemerindto strengtheningur partnerships with the federal
governmentnongovernment organizations atite private sector

The 2012 Annual Reporprovidesa summary oV | T E Mé&c6omplishmentghroughout the yeaiThe
Agency made sigficant strides undeconsiderabldiscal constraints and human resourdeallenges.
We were resolvel to meet each obstacle with creative solutions addtarmination tdulfill the mission
of saving lives and protecting property fromadizards, natural or manmade

[ISIGNED//
ELTON LEWIS
Director
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E Iton Lewiswas nominated by Governor John P. de Jongh, Jr., for the position of Director of the
Virgin Islands Territorial Emergency Management Agency (VITEMA) on November 23, 2010.
On December 6, 2010 he was appointed Acting Director, and assumed duties. He was awor
Director on May 3, 2011 following his confirmation by the 29th Legislature of the US Virgin Islands. He
also serves as Homeland Security Advisor to the Governor. In this most critical capacity, Director Lewis
assists the Governor with his most imamt responsibility, that of protecting citizens, property, and
businesses from the threat of terrorism and natural anehmade disasters.

Most recently, Gov. de Jongh appointed Lewis to serve as the State Coordinator for the 1033 Law
Enforcement SuppbiProgram, which is administered through the Defense Logistics Agency (DLA). As

the State Coordinator, Lewis is charged with facilitating the process of law enforcement agencies
acquiring military surplus equipment. The Law Enforcement Support programpadsaes general
equipment, such as file cabinets, copiers, and fax machines that agencies may need to function but
perhaps are unable to afford.

Prior to his appointment as VITEMA Director, Lewis worked as the Director of the Joint Staff for the
Virgin Islands National Guard (VING) and served as Commissioner of the Virgin Islands Police
Department (VIPD) from March 2003 to January 2007. He received his Associate of Arts Degree in
General Studies at Central Texas College in 1982 while serving in thékm$.and later received his
undergraduate degree in Criminal Justice from Roger Williams University. He has a graduate certificate
from Central Michigan University in Leadership. In April 2012, Lewis was awarded a certificate of
completion for the Generaind Flag Officer Homeland Security Executive Seminar, Harvard University,
John F. Kennedy School of Government, Executive Education.

Lewis is a member of the VING where he holds the rank of Brigadier General (BG) and serves as the
Assistant Adjutant Gendrde is a graduate of the FBI National Academy, 154th Session; the U.S. Army
Command and General Staff College; the U.S. Army Protective Service; the Homeland Security
Executive Leaders Program (ELP), at the Naval Postgraduate School (NPS), and haeddhld.S.

Army War College as a senior fellow with the U.S. Drug Enforcement Administration (DEA). He served
as a security specialist with the U.S. Department of Homeland Se(riEMNA) as well as on numerous
special projects, task forces and commissioHe has participated in the following professional
development and training courses: Terrorism Planning Course: Incident Command System Training;
National Incident Management System Training Program; and special training in a National Response
Plan.

He is a member of the National Guard Association (NGAUS), the Association of Caribbean
Commissioners of Police (ACCP), Military Police Regimental Associatlafe Member; Association of

the United States Army (AUSA) Life Member; American Federal Contrdcivestigators Association
(AFCIA); International Association of Emergency Managers (IAEM); National Emergency Management
Association (NEMA) and a member of the American Legion, Post 85.
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The Virgin Islands Territorial Emergency Management Agendhif EMA) is the lead emergency
management agency in the Virgin Islandgh a mission to protect lifeand propertythrough
enhancingorganizational and technological operations and cooperatibich promots all-hazad
preparedness fall disasters, natural and marade.

Throughout 2012attaining TsuamiReady status remained a highority for VITEMA. In June,
VITEMA secured 10Gsunami hazard zone and tsunami evacuation reigtes for installation in
communities considered mosat risk. The communities includehe historic district towns of
Charlotte Amalieon St. Thomasand Christiansted and Frederikstemh St. Croix In addtion,
VITEMA completed thecontract for Phase bf the All-Hazards Siren Warning System installation.
The phasetwo installationcalls foran additioml 12 sirensd six on St. Croix and sign St. Thomas
0 andis projected to begimniearly 2013. These accomplishments leave VITEM# just one
requirementremainingto reach NOAANational Weather Serviées T s-Ready statu® the
development of inundation mapgVe are boldly projectingchieving TsunamiReady status 2013.

The Agencyalsofocused on drivinghomethe message of preparednéssall hazards. In Mag012,
VITEMA sponsoredts annualAll-Hazards Preparedness Expa all four of the Virgin klandsd

for the first time since its inceptian 2008. The event kickeaff May 24,on St. John, then moved to

St. Thomas, Water Island and finally SCroix. It featued first responders and rescue
demonstrations, private sector businesses faderal agencies that aid the Territory during the
disasters. The Expo requiredoemous coordination and its success can be attributed to contributions
of the VITEMA staff, dedicated volunteersdonas, vendors and participants VITEMA also
incorporatecAnessay contest as parttbe event, to heightanterest in preparedneasongt youth

and to encouragamiliesto attend the expo

Throughout the year, VITEMA coordinated and provided trairing exercises fgoersonnel in the

field of emergency managementh&@highlight of the year is the annualulti-hazard and maritime

full-scale exercise,Operation Tide Breaker IlPlannersbrought togéher close to 30 entities
representing the local and federal government,-gmrernment orgdmations and the maritime

industry to participate in the twaoay exercise at various venues including onboard Royal

Car i b BAavenur@ ef the SeaScenarios included an explosive device, hazardous materials and

active shooterand players incluakthe VI Police Departmeny/| Fire Senice, VI Department of

Heal t hés Emergency Medi calds$@Spinsaf Klass Destrectiol | Nat
Civil Support Team (WMD CST)he FBI and the US Coast Guamational preparedness efforts

continue to focus on homeland security as onesdfighest priorities.

While VITEMA accomplished mch in 2012, the Agenayid so with constrainefinancial resources
and while members of the senideadershiptransitionedinto retirement. Retirees includetie
Assistant Director, th®eputyDirector of Grants Managemertnd the Chief Financial Officerin
total six retired from the Agency during 2012.
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OPERATIONS

Emergency Virgin Islands

911 Emergency
Communications
Centers

Operations Center| Fusion Center

Storm Response

During the 2012 Atlantic Hurricane Seas®iTEMA activated its Emergency Opations Centers
(EOC) territorywide in response to two tropical stordslsaacand Rafael As part of thestorm

response effort, VITEMA also
coordinatedwith the Federal Emigency
Management Agency (FEMA), whic
deployed a 2fperson Incident |
Management Assistance Team (IMA
within 24 hours of notificatiorto support
the Territory The IMAT cclocated with
the local goernment agencieg
represeted in the EOCs The VITEMA
Director also activated the VI Emergeng
Management Councihnd the US Coast
Guardto make criticablecisiongncluding

the opening of shelters for the generaEmergency Support Function Coordinatorsieeate at the St. Croix
public and Special Needs populaJjOEmergency Operations Center for Tropi&tbrm Isaac in August 201.

closure of government operations, imposing a cuided instituting a price freez8oth Isaac and
Rafael shifted whil@approachinghe Virgin Islandsandminimalto noimpactwas incurred

Emergency Operations Center

In 2012, VITEMAcreatedanfl i | | ed t hree manager positions, o0OnNE
Operations Center. These are among the most critical positions at VITEMA, not only in the event of

a disaster, but also throughout the entire year as the EOCs are operational with toeeninggs

andEmergency Spport Function Coordinataoneeting. During the 2012 Atlatic Hurricane

Season, for the first timéyll-time, designateBEOC managerwereavailableon St. Croix, St.

Thomas and St. John to coordinegsponseffortsand to wok closely with federal partners

deployed tahe Territory
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Virgin Islands Fusion Center

On June 24, 2011 Governor John P. De Jongh, Jr signed an Executive Order creatingirthe Virg
Islands Fusion Centarnder the control of VITEMAIts missionis to prevent and deter acts of
terrorism and criminal activity ithin the Virgin Islands, and to promote public safety through
intelligence fusion and information sharing with all its law enforcemarihprs.

In 2012, he VI Fusion Cented with the overarching goal girotecing
the residents, visitors and critical infrastructure of the W/iBgin
Islandsd continuedto build partnerships antb provide critical
intelligence datato support law enforcemerdfforts The Center
processed wre than 180Requests for nformationin support of
local and federal law enforcemenincluding locaing several
fugitives hiding in the Territoryand on the US mainland and
identifying the next of kin of individuals involved in a small aircraft
accident.

Much of the work conducted by the VI Fusion Center can be attributed to building and strengthening

key working relationships withaw enforcement agencies. Throughout the year, VI Fusion Center
maintained its presencas a representative of VITEMA, on théarbor Security Committee, US

Coast Guard Maritime Security Commi tin20,theand t h
VI Fusion Center became a voting member of the Virgin Islands High Intensity Drug Trafficking

Area (HIDTA) Boardand also receivkan appointmento serve a chairof the US Coast Guadds

Executive Harbor Security @umittee

The Center also coordinated meetings between the Naval Criminal Investigative Services and local
responders to complete a security assessment for the possibiliture visits from naval assets, and
initiated discussions regarding the creation of a Hotel Security Committee.

The Center interacted and workegtjularly with VI Department of Justice, VI Inspector General,
Federal Bureau of Investigations, IntdriRevenue Service Criminal Investigations, U.S. Coast
Guard, U.S. Border Patrol, Homeland Security Investigations, Us. Marshal Service, Drug
Enforcement Agency, Transportation Security Administration, Alcohol Tobacco and Firearms,
Virgin Islands Police Degrtment, U.S. Customs and Border Protection, U.S. Park Seavidethe
Puerto Rico Fusion Center

This year, due the significant progress of the VI Fusion CetitelJS Department of Homeland
Securityp sntelligence and Analysis officassignedan Intelligence Officerto the Virgin Islands to
supportin the VI Fusion Centeand to expand its mission in the Territotp addition, theUS
Cusbm and Border Protectio®ffice assigneda part time officer andhe US Citizen and
Immigration Services algoledged to provide a dedicated liaison to the Fusion Center.
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